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DIRECTORS’ REPORT

On behalf of the Board of Directors, | am pleased to present the un-audited financial statements for the
nine months period and third quarter ended September 30, 2008.

Pakistan’s economy continues to remain under stress mainly led by pressures on the external and monetary
front. After registering an average annual growth rate of 6.8% during last 5 years (FY03-07), the economy
experienced sluggish growth of 5.8% in FY 08 primarily due to a global economic and domestic political
uncertainty. The ever widening trade deficit and lack of any major foreign inflows has put immense pressure
on forex reserves. The tight monetary stance and economic slowdown has started to affect the banking
industry which had been witnessing double digit annual growth in advances, deposits and profitability for
the last 5 years. However, given Pakistan’s under bank status (advances to GDP ratio of 29%) there remains
significant untapped long term potential in the banking sector.

Your bank has closed the nine months period at a net profit of Rs 122.57 million. Total assets of the bank
have continuously shown an upward trend and have reached to Rs 21.88 billion as at September 30, 2008.
Our deposit book has witnessed a steady growth with Rs 14.70 billion at September 30, 2008. To manage
the cost of funds, the management will continue with its strategy to gradually increase the proportion of
current and saving deposits carrying a lower rate of return as compared to other high yielding deposits,
in its total deposit mix.

With challenges posed by the volatile political and economic conditions, the bank is pursuing a balanced
growth approach without compromising the quality. Our long term strategy is to make the bank one of
the best players in the market. Our focus will be on quality lending and expansion of branch network. As
communicated earlier, by the end of this year we will be a bank with a branch network of 39 online branches
across Pakistan. Expanded branch network, is expected to result in a positive contribution to the financial
performance of the bank in the years to come.

The Board is pleased to announce one Right Share for every five Shares held i.e. 20% at par value of Rs. 10/-
per share in its meeting held on September 29, 2008. By the issuance of right shares, we will be able to
meet the minimum capital requirement of the State Bank of Pakistan up till December 31, 2009. Availability
of further equity will enable us to explore permissible business avenues for ultimate increase in earnings
of the bank and to aggressively expand our branch network.

The Pakistan Credit Rating Agency Limited while assigning a positive outlook, has maintained the long-
term and short-term entity ratings of the Bank at A- (“Single A minus”) and the short term rating at A2 (“A
Two”"). These ratings denote a low expectation of credit risk emanating from a strong capacity for timely
payment of financial commitments.

We would like to express our sincere thanks and gratitude for the guidance provided by the State Bank of
Pakistan, the Securities and Exchange Commission of Pakistan, the Karachi Stock Exchange and othe
regulatory authorities. We would also like to thank our valued clients for their continued patronage and
confidence. The Board would also like to place on record its appreciation for the hard work, dedication,
professionalism and sincere efforts of the senior management, officers and staff of the Bank at all levels.

=

Karachi: October 29, 2008 On behalf of the Board

Naveed Qazi
President and Chief Executive Officer
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JS Bank Limited

INTERIM CONDENSED BALANCE SHEET

AS AT SEPTEMBER 30, 2008
Un-Audited Audited
Note September 30, December 31,
2008 2007
(Rupees in ‘000)

ASSETS
Cash and balances with treasury banks 1,531,487 977,235
Balances with other banks 504,256 254,079
Lendings to financial institutions 4 289,362 3,601,211
Investments 5 5,497,845 6,109,536
Advances 6 10,869,232 6,475,963
Operating fixed assets 7 2,326,409 1,955,360
Deferred tax assets 125,166 126,525
Other assets 737,305 827,843

21,881,062 20,327,752
LIABILITIES
Bills payable 238,619 727,179
Borrowings 1,553,612 481,147
Deposits and other accounts 8 14,699,567 13,679,898
Sub-ordinated loans - -
Liabilities against assets subject to finance lease - -
Deferred tax liabilities - -
Other liabilities 455,656 245,721

16,947,454 15,133,945
NET ASSETS 4,933,608 5,193,807
REPRESENTED BY:
Share capital 5,106,337 5,106,337
Reserves 7,086 7,086
Unappropriated profit 150,500 27,928

5,263,923 5,141,351
(Deficit) / surplus on revaluation of assets - net of tax (330,315) 52,456
4,933,608 5,193,807

CONTINGENCIES AND COMMITMENTS
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The annexed notes from 1 to 12 form an integral part of these interim condensed financial statements.

Jahangir Siddiqui

Naveed Qazi

Mazhar-ul-Haq Siddiqui

Syed Amjad Ali

Chairman
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