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On behalf of the Board of Directors, | am pleased to present the un-audited Financial Statements for the first
quarter ended March 31, 2014.

DIRECTORS’ REPORT TO THE MEMBERS

The Economy

Pakistan's economy showed visible signs of improvement during Jan-Mar 2014. The key positives were (1)
CPI inflation averaging in single digits at 8.1% in 1QCY 14, up from 7.4% in the same quarter last year and (2)
continuous efforts of the government to strengthen the Pak Rupee via building country's foreign exchange
reserves which crossed the US310bn mark by end March 2014 after hitting a low of US37.9bn in January
2014. Pak Rupee also appreciated by 6.8% against the US§ during Jan-Mar 2014.

Concerns an the external account still persisted as BMFY 14 Current Account deficit stood at US$2.02bn vs.
US5831mn in the corresponding period last year. The massive difference was primarily due to difference in
realized CSF flows, where ex-CSF, BMFY 14 Current Account deficit stands at US$2.69bn vs. USS$2 63bn
ex-CSF Current Account deficit in 8MFY13. In light of (1) myriad economic challenges; (2) the need for a
pro-active policy effort and (3) need for a substantial and consistent accumulation of reserves as opposed to
one-off inflows, the State Bank of Pakistan (SEP) kept the Discount Rate (DR) unchanged at 10.0% in its
March 15, 2014 Monetary Policy Statement (MPS). The Central Bank acknowledged the recent macro
positives which have boosted the economy and resultantly lowered its FY 14 inflation forecast to 8.5-9.5%
from earlier outlook of 10-11%. During 9MFY 14 exports grew by 6.1% to US$16.9bn while imports grew
marginally by 1.2% to US%29.4bn. On the other hand, home remittances increased by 11% to US$10.2bn
during BMFY 14,

On the banking front, balance sheet figures did not show any credit offtake and investment portiolios
remained weak, with the latter declining by 1% to PKR 4.0trn and advances remaining flat since the start of
year at PKR 4_1tm. Deposits, on the other hand, slightly grew by a single ppt since December 2012, clocking
in at PKR 7.6trn. As a result, banking sector ADR remained at 54% while IDR came down by 1% to 53%
during the period. While earning assets grew nominally, average weighted spreads recovered from a low of
5.98% (lowest since April 2005) to 6.05% in February 2014, +7bp MoM while down 13bp YoY. That said
average weighted spreads in 2MCY 14 averaged at 6.02% compared to 6.21% in 1Q2013.

Financial Performance

During the period under review, your Bank has earned a profit before tax of PKR 203.08 million and profit after
tax of PKR 138.16 million as compared to PKR 130.59 and PKR 84.23 million respectively in the correspond-
ing period last year. This reflects a steadily improving performance of your Bank during the period. Going
forward, we plan to further strengthen our branch network to increase brand awareness and mobilize low cost
deposits. On the lending side, we plan to increase our focus on the Corporate, Commercial and SME sectors.
We are confident that, with our current strategy in place, we would see further improvement in our results in
the days to come. Further, the balance sheet of your Bank grew by 3.6% to PKR 116.83 billion, mainly due to
an increase in the Bank's deposit base from PKR 80.92 hillion to PKR 82.72 billion.

Compliance with Minimum Capital Requirement

On February 19, 2014, the Bank has issued 150 million un-listed, convertible, irredeemable, perpetual,
non-cumulative, non-voting preference shares of Rs. 10 each which qualify for Tier | Capital under Basel IlI
requirement. As a result of this transaction, the paid up capital of the Bank has increased by Rs. 1.5 billion
and the Bank is in compliance with minimum capital requirement prescribed by the State Bank of Pakistan
through its BSD Circular no. 7 dated April 15, 2009.

Further, the Bank is in the process of completing the procedural formalities for listing of these Preference

Shares as approved by the shareholders in Annual General Meeting which will, hopefully, be completed by
June 30, 2014.

First Quarter Ended
03| " Gareh 31,2014 | 2JS BANK




Business Review

Corporate & Retail Banking Group (CRBG) continued to show impressive growth in deposits, assets, ADC,
Bancassurance and Remittance businesses. With an impressive retail network of 211 branches across 112
cities, JS Bank is well poised to show even greater growth in core and ancillary revenues through 2014.
Our growth strategy is based on offering the right products to the right customer, expansion of our network
and ADC services, enhancing our service menu and delivery, and enriching our customers’ banking
experience.CRBG is currently working on rolling out several initiatives including Cash Management
solutions, Prepaid Cards, Mobile Banking, EMV Debit & Credit Cards and targeted deposit products to help
build our customer base. In addition to depaosit growth, the change in the deposit mix towards low cost
CASA helped control CRBG's cost of funds. Our Wealth Management and Remittance businesses are well
on track for another record-breaking year.

As always, our vision to remain a bank with a Service Quality focus continued unabated. Great focus was
continued on the improving the level of service delivery at branch locations across Pakistan. The Bank's
dedicated Service Quality team managed to continue the robust monitoring and controls regime that has
ensured that service delivery at branches remains a cut above competing banks across Pakistan.
Corporate and Retail banking business at JS Bank continues tc gain momentum, and our customers’
growing trust and confidence in our services will allow us to grow from strength to strength this year.

The Treasury and Investment Banking Group played its due role in contributing to the bottom line with both
fund based and fee business income.

Acknowledgments
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Karachi: April 25, 2014 On behalf of the Board

Khalid Imran
President &CEQ
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UNCONSOLIDATED CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION
AS AT MARCH 31, 2014

(Unaudited) (Audited)
March 31, December 31,
2014 2013
Note (Rupees in “000)
ASSETS
Cash and balances with treasury banks 7,042 685 7773892
Balances with other banks 333,934 514 982
Lendings to financial institutions 7 7,055,898 21,585,799
Investments - net 8 60,562,262 42 679,316
Advances - net 2] 35,255,098 33,762,507
Operating fixed assets 10 3,750,800 3,627 512
Deferred tax assets - net 775,854 883,605
Other assets 2,046,590 1,942 359
116,823,121 112,769,972
LIABILITIES
Bills payable 1,482,830 1,414,783
Borrowings 11 20,586,746 20,150 846
Deposits and other accounts 12 82,723,726 80,916,125
Sub-ordinated loans - -
Liakilities against assets subject to finance lease - -
Deferred tax liabilities - -
Other liabilities 1,330,752 1,354 315
106,124,054 103,836 079
NET ASSETS 10,699,067 8,933, 893
REPRESENTED BY:
Share capital 10,724,643 10,724 643
Discount on issue of shares (2,105,401) (2,105.401)
Preference shares 13 1,500,000 -
Reserves 329,330 301,699
Accumulated profits 328,623 218,098
10,777,195 9139039
Deficit on revaluation of assets - net of tax 14 (78,128) (205,1486)
10,699,067 8,933,893
CONTINGENCIES AND COMMITMENTS 15

The annexed notes from 1 to 23 form an integral part of this unconsolidated condensed interim financial information.

President &
Chief Executive Officer

Chairman

Director

05 First Quarter Ended
March 31,2014

Director
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UNCONSOLIDATED CONDENSED INTERIM PROFIT AND LOSS ACCOUNT

(UNAUDITED)
FOR THE QUARTER ENDED MARCH 31, 2014

Mark-up / return / interest earmed
Mark-up / return / interest expensed

Met mark-up / interest income

Provision against non-performing loans and advances - net
(Provision) / reversal against diminution in value of investments
Bad debts written off directly

Net mark-up / interest income after provisions
NON MARK-UP / INTEREST INCOME

Fee, commission and brokerage income

Dividend income

Income from dealing in foreign currencies

Gain on sale / redemption of securities

Unrealised gain ( (loss) on revaluation of
investments classified as held-for-trading

Other income

Total non-mark-up / interest income

NON MARK-UP / INTEREST EXPENSES

Administrative expenses
Other provisions ! write offs
Other charges
Total non-mark-up / interest expenses

Extra ordinary / unusual items
PROFIT BEFORE TAXATION

Taxation

- Current

- Prior years
- Deferred

PROFIT AFTER TAXATION

Basic earnings per share

Diluted earnings per share

Note

18

17

18

18

March 31, March 31,

2014

2013

(Rupees in ‘000)

2,144,905 1,618,672
1,402,071 1,152,046
742,834 466,626
(12,021) (94,022)
(14,966) 7,159
(27,007) (86,863
715,827 379,763
179,520 152,015
14,960 148,189
78,463 54,659
118,106 98,000
30,436 (6,937)
4,447 12,304
425,932 458,210
1,141,759 837,073
934,530 704,696
4,149 2,687
938,679 707,383
203,080 130,590
203,080 130,690
(25,569) (24,005)
(39,355) (22,360
(64,924) (46,365
138,156 84,295
(Rupee)
0.13 0.08
0.12 0.08

The annexed notes from 1 to 23 form an integral part of this unconsolidated condensed interim financial information.

Chairman President &
Chief Executive Officer
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UNCONSOLIDATED CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME
(UNAUDITED)
FOR THE QUARTER ENDED MARCH 31, 2014

March 31, March 31,
2014 2013
Note {Rupees in '000)

Profit after taxation 138,156 84,225
Other comprehensive income
Items that will be reclassified to profit and loss account

in subsequent period - -
Items that will not be reclassified to profit and loss account

in subsequent period

Actuarial gains ( (losses) on defined benefit plan - net of tax 19 - -
Total comprehensive income for the period 138,156 84,225

Surplus / (deficit) arising on revaluation of assets has been reported in accordance with the requirements of the Companies
Ordinance. 1884 and the directives of the State Bank of Pakistan in a separate account below aquity.

The annexead notes from 1 to 23 form an integral part of this unconsalidated condensed interim financial infermation.

Chairman President & Director Director
Chief Executive Officer
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